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OPEN FORUM AND PROJECT UPDATE

Address comments received at Open Forum:

The process we are following 

What has happened since the Supplementary 

Planning Document (SPD) adoption

How the SPD is guiding the direction the 

development is taking

Next steps



SPD – ADOPTED JUNE 2018 (CAB3034)

An SPD is:

Planning policy

Planning guidance – it is 

descriptive, not 

prescriptive

A material consideration 

in the planning process



SPD VISION

The vision for the Central Winchester Regeneration 

Area is for the delivery of a mixed use, pedestrian 

friendly quarter that is distinctly Winchester and 

supports and vibrant retail and cultural / heritage offer 

which is set within an exceptional public realm and 

incorporates the imaginative re-use of existing 

buildings 

*The SPD guidance underpins all work being done on the CWR 

project and will continue to do so



SPD OBJECTIVES

*The SPD guidance underpins all work being done on the CWR 

project and will continue to do so

Vibrant Mixed-Use Quarter

Winchesterness

Exceptional Public Realm

City Experience 

Sustainable Transport

Incremental Delivery 

Housing for All

Community

Climate Change and Sustainability 



CWR ROADMAP – SEPTEMBER 2018



CWR ROADMAP – SEPTEMBER 2018



PROCUREMENT AND APPOINTMENT OF JLL
JANUARY – APRIL 2019



CABINET APPROVAL TO PROCEED WITH 
ARCHAEOLOGY WORK AND FUNDING –
AUGUST 2019



JLL ROADMAP REVIEW

Shared at Open 

Forum in 

September 2019

Concluded with 

suggested 

approach –

December 2019



CWR GAPS



DEVELOPMENT FRAMEWORK

Consider site as a whole to ensure cohesive 

regeneration of the site that fills the gaps identified 



KEY CHALLENGES



SPD CRITICAL PARAMETERS - AT THIS STAGE



SPD QUANTUM



THREE SCENARIOS TO TEST LOOK AND FEEL 



BUSINESS NOT AS USUAL



HOMES FOR ALL



DESTINATION MAX



MOVEMENT & ACCESSIBILITY

Pedestrian and cycle friendly 

Bus movement



OPEN FORUM FEEDBACK SUMMARY

Key themes

Broad support for many of the elements in 
all three scenarios

Support for focus on younger generations 

Desire for the council to ‘get on and do 
something’

Desire for fully accessible scheme with 
pedestrian / cycle priority 

Support for no car parking in the centre

Too much residential would be a wasted 
opportunity if more leisure / cultural uses 
were not included



OPEN FORUM FEEDBACK SUMMARY

Questions
Why are you revisiting the SPD?

What is happening about the meanwhile uses?

How is the climate emergency being 
addressed?

Are you engaging with the young people that 
don’t go to university?

Have you considered other developments 
across the city / district when deciding on the 
uses for the CWR area?

What is the plan for opening up the waterways?



NEXT STEPS



NEXT STEPS

Now until Summer 2020:

Development framework created building 

on work and feedback to date

Stakeholder engagement 

Further design and detail

Feasibility and soft market testing

Viability and financial strategy

Delivery approach



NEXT STEPS

Summer 2020
Public engagement

Autumn 2020
Open Forum

Cabinet Approval



NEXT STEPS

Beyond Autumn 2020
Design guide

Phasing

Plot allocation and site preparation 

Planning

Disposal/delivery agreements (including 

leases/sale/JV partnership)



Questions


